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Abstract

Competency-based accounting education (CBAE) has emerged globally as a transformative
approach to align accounting curricula with professional practice, stakeholder expectations,
and evolving market demands. Unlike traditional content-centric models, CBAE emphasizes
demonstrable competencies—integrating knowledge, skills, professional judgment, ethics, and
attitudes—that graduates must exhibit in real-world contexts. This review article synthesizes
global literature, professional education standards, accreditation expectations, and
institutional practices related to competency-based accounting education. It examines
dominant competency frameworks, pedagogical and assessment innovations, assurance of
learning mechanisms, and challenges in implementation across regions. The paper proposes an
integrative global CBAE model and highlights emerging competencies related to digitalization,
sustainability, and ethical accountability. By consolidating global best practices and empirical
insights, this review provides actionable guidance for educators, curriculum designers,
regulators, and accreditation bodies seeking to strengthen accounting education outcomes..
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Introduction

Accounting education is undergoing a fundamental transformation driven by globalization,
technological innovation, regulatory complexity, and heightened societal expectations of the
accounting profession. Employers increasingly demand graduates who can not only apply
technical accounting standards but also exercise professional judgment, ethical reasoning,
analytical thinking, and effective communication. These demands have exposed limitations of
traditional accounting education models that emphasize content coverage, examinations, and
time-based progression.

Competency-based accounting education (CBAE) responds to these challenges by re-orienting
curricula around clearly articulated competencies that graduates must demonstrate upon
completion of their programs. In a competency-based paradigm, learning success is measured
not by hours spent in class, but by the learner’s ability to integrate and apply knowledge in
authentic professional contexts. This approach has gained prominence across regions through
the influence of international professional accounting bodies, accreditation agencies, and
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higher-education reform movements.

The purpose of this paper is to present a comprehensive global review of competency-based
accounting education. Specifically, the article (i) traces the conceptual foundations of CBAE, (ii)
reviews global competency frameworks shaping accounting education, (iii) examines
pedagogical and assessment practices used to operationalize competencies, (iv) analyzes
regional implementation trends and challenges, and (v) proposes a synthesized global model
to guide future curriculum design.

2. Conceptual Foundations of Competency-Based Education

Competency-based education (CBE) is rooted in educational theories emphasizing outcomes,
mastery learning, and constructivist learning processes. Competence is generally defined as the
integrated application of knowledge, skills, professional values, and attitudes required to
perform effectively in a given role. Unlike purely skills-based training, CBE recognizes that
professional performance depends on contextual judgment, ethical awareness, and reflective
practice.

In accounting education, competency-based approaches align closely with outcome-based
education (OBE) but extend beyond learning outcomes by emphasizing holistic professional
capability. Competencies are observable, assessable, and linked to real professional tasks. A
competency-based accounting curriculum therefore begins by identifying the capabilities
required of entry-level and early-career accountants and then designs learning experiences and
assessments that progressively develop and validate those capabilities.

Key principles underlying CBAE include clarity of expectations, learner-centered progression,
authentic assessment, continuous feedback, and systematic quality assurance. These principles
form the foundation for many global accounting education reforms.

3. Evolution of Competency-Based Accounting Education

Historically, accounting education was dominated by rule-based instruction and summative
examinations focused on technical accuracy. While such approaches ensured foundational
knowledge, they often failed to cultivate higher-order competencies such as professional
skepticism, ethical reasoning, and strategic thinking. From the late twentieth century onward,
professional bodies and educators began advocating for broader competence development in
accounting programs.

The shift toward competency-based models accelerated with the globalization of accounting
standards, the expansion of multinational firms, and the digital transformation of accounting
work. Employers and professional bodies increasingly emphasized transferable skills,
adaptability, and lifelong learning. Consequently, competency frameworks emerged as a means
of articulating professional expectations and aligning education with practice.

4. Global Competency Frameworks in Accounting Education

4.1 International Professional Frameworks

International professional organizations have played a pivotal role in shaping competency-
based accounting education. Global education standards emphasize competence expressed
through learning outcomes, covering technical competence, professional skills, and
professional values, ethics, and attitudes. These frameworks encourage educators to design
curricula that ensure graduates can apply accounting knowledge in complex and evolving
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environments.

Recent revisions to global standards have expanded competency expectations to include
sustainability reporting, digital literacy, and enhanced ethical accountability. Such
developments underscore the dynamic nature of accounting competencies and the need for
curricula that are periodically reviewed and updated.

4.2 Accreditation-Driven Competency Models

Accreditation agencies for business and accounting programs increasingly require institutions
to demonstrate that graduates achieve defined competencies. Accreditation standards
emphasize assurance of learning systems that measure competency attainment, analyze results,
and implement continuous improvements. These requirements have institutionalized
competency-based thinking in many universities worldwide.

4.3 National and Regional Models

Several countries have developed national competency frameworks aligned with local
regulatory and professional requirements. For example, competency-based models in North
America emphasize integration of data analytics and professional judgment, while European
frameworks often align with qualification frameworks and lifelong learning principles. In
emerging economies, competency-based reforms focus on employability, ethical conduct, and
alignment with international standards.

5. Core Competency Domains in Accounting Education

Despite regional variations, global literature reveals convergence around several core
competency domains in accounting education:

Technical and Functional Competence: Financial reporting, auditing, taxation,
management accounting, and assurance services.

Professional Skills: Analytical thinking, problem solving, communication, teamwork, and
leadership.

Ethics and Professional Values: Integrity, objectivity, professional skepticism, and
commitment to the public interest.

Digital and Technological Competence: Accounting information systems, data analytics,
and emerging technologies.

Business and Strategic Awareness: Understanding organizational contexts, risk
management, and decision-making.

Sustainability and Social Responsibility: Awareness of environmental, social, and
governance (ESG) considerations.

6. Pedagogical Approaches in Competency-Based Accounting Education
Competency-based accounting education requires pedagogical approaches that actively engage
learners and simulate professional practice. Case-based learning, problem-based learning,
simulations, internships, and capstone projects are widely recognized as effective strategies for
competency development. These methods encourage students to integrate theory with
practice and to reflect on their decision-making processes.

Technology-enhanced learning has also become integral to CBAE. Digital platforms support
experiential learning through simulations, virtual audits, data analytics labs, and collaborative
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projects. Such tools enable scalable and consistent competency development across cohorts.

7. Assessment and Assurance of Competency Attainment
Assessment in competency-based accounting education focuses on direct evidence of
performance rather than indirect proxies such as course grades alone. Rubric-based
assessments, portfolios, and performance tasks are commonly used to evaluate competency
attainment. These methods provide transparent criteria and facilitate consistent judgment
across assessors.
Figure 1. Integrated Competency-Based Accounting Education Model
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Assurance of learning systems play a critical role in closing the loop between assessment
results and curriculum improvement. Effective systems involve faculty governance, systematic
data collection, analysis of results, and documented actions to enhance learning outcomes.

8. Regional Implementation Trends and Challenges

8.1 Developed Economies

In developed economies, competency-based accounting education is often supported by strong
accreditation systems and employer engagement. However, challenges remain in faculty
workload, assessment consistency, and balancing technical depth with broad competency
development.

8.2 Emerging and Developing Economies

In emerging economies, CBAE adoption is driven by employability concerns and international
recognition. Constraints include limited resources, large class sizes, and faculty training needs.
Nonetheless, competency-based reforms offer significant potential to enhance graduate
readiness and global mobility.

8.3 Common Challenges

Across regions, institutions face challenges such as resistance to change, ambiguity in
competency definitions, assessment reliability, and integration of rapidly evolving
competencies like sustainability and digital analytics.
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9. Future Directions in Competency-Based Accounting Education

The future of CBAE will likely be shaped by three major forces. First, digital transformation
will continue to redefine accounting competencies, requiring continuous curriculum
adaptation. Second, sustainability and social accountability will become core competency areas
rather than peripheral topics. Third, lifelong learning models will gain prominence, positioning
accounting education as an ongoing professional development process rather than a one-time
qualification.

Institutions that embed flexibility, stakeholder engagement, and robust assurance mechanisms
into their competency-based systems will be best positioned to respond to these changes.

10. Conclusion

Competency-based accounting education represents a global shift toward more relevant,
accountable, and practice-oriented learning. This review demonstrates that while
implementation approaches vary across regions, there is broad consensus on the need to
develop integrated technical, professional, ethical, and digital competencies. By synthesizing
global frameworks and best practices, this paper provides a roadmap for educators and
policymakers seeking to strengthen accounting education quality and graduate preparedness.
Competency-based models, when thoughtfully designed and supported by effective assessment
and assurance systems, offer a sustainable pathway for aligning accounting education with the
evolving demands of the profession and society.
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